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Whispering Hills Homes Association 
February 2, 2009 

 

The meeting was called to order at the home Kathy and Larry Ryan, on February 2, 2009 by President Yvette Korb. 
 
Board Members Present:  Board members present were Kathy Ryan, Michael Rea, Scott Ward, Stuart Fedt, Yvette Korb, Larry 
Cox, Paul Binner, Mike Berkemeier, and Charles Ryan. 
 
Board Members Absent: Ron Contino, and John Vanderhorst 
 
Guests: Shelle Cox 
  
Secretary’s Report:  Minutes from the November 2009 and November Special board meetings were approved.     
 
Treasurer’s Report: (Mike Berkemeier) The Board approved the Treasurer’s report. (See attached.)  
All liens filed have been released from previous lien filings as they have been paid in full.   
As of February 2nd, two properties have not paid 2008-2009 dues. These properties include 20702 Cricket Lane and 20734 Pebble 
Lane.   New resident/owners are expected at 20702 Cricket Lane by March or April. 
A $805.00 item shown as an expense on the January Treasurer’s Report is the result of a returned check from a dues payment 
which has now been cleared.   
 
ARC Committee Discussion:  (Scott Ward) The committee approved the architectural design for air conditioner units at 20602 
Pebble Lane. 
 
Infrastructure Discussion:  (Scott Ward) A KCPL subcontractor is placing a new underground power line along the north lake 
trail and underneath Pebble Lane.   The committee will monitor the work to assure the proper rock is placed back onto the trail.  
 
The project to place new posts at the low water bridge has been completed.  
 
Light fixtures for the covered bridge are currently being refurbished. 
 
Bids were received for repair of the “WH” monument and the monument wall at the Whispering Drive entrance.  The work will 
include tuck-pointing, replacement of broken stones and sealing of the monument and the wall.  The inside wall on the west side 
of the “WH” will be removed and the stones will be reused for repair material.  The budget allocation was $5000.  Contractor 
estimates exceeded this budget allocation.   
 
A motion was entered to hire Alonge Stone Masonry, Incorporated to perform the work as weather permits this spring for 
approximately $8950.00.  It was unanimously approved.   The difference from the budget allocation may be taken from other 
areas of the budget.  It will be reflected under the General Repairs column of the budget repairs. 
 
Amenities and Aesthetics Discussion:  Charles Ryan, Shelle Cox and Larry Cox presented a report on the findings for the lake 
improvement project.  A detailed copy of the report with an illustration reflecting the vegetating of the east side of the lake is 
attached to the minutes.  Any property owner may contact any committee member regarding further background or detailed 
information.  
 
The report recommended a budget of $21,810 for the project.  Currently, the Kansas Department of Health and Environment 
(KDHE) is accepting applications for grant money under Section 319 (Clean Water) Act that may provide 60% of the total 
project cost.  Once KDHE determines that a grant award is committed, the board will make a decision to accept the grant.  The 
board decided that the grant application would be submitted to KDHE to include additional work and a total project request for 
approximately $30,000 in hopes of receiving the maximum amount of funding from the KDHE grant.  If the maximum amounts 
of grant monies are awarded, it may be as much as $18,000 of the total $30,000 resulting in a net cost to the association of 
$12,000.  To apply for the grant, the board must demonstrate a commitment to proceed with the project at the total project 
amount. 
 
A motion was entered to approve approximately $30,000 for the erosion control and improvement of lake shoreline.  It was 
approved by a board vote of 8 to 1.  
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 Neighborhood Activities Discussion: (Kathy Ryan) Spring cleanup day will be Saturday April 18th with a backup date of 
Saturday April 25th.  Additional information will be provided in the March and April minutes posting and the website.  The board 
is looking for equipment that would make the job of mulching the trails much easier.   Four large, diseased elm trees will be 
removed from common ground areas on this date.  
 
A BBQ picnic at noon of the cleanup day is being planned again. Please contact Kathy Ryan with questions regarding this event.   
 

New residents were welcomed at 20701 Mill Road.  Please welcome James Benger and Hannah Parkinson.   

 
A Christmas decoration contest will be held this past December.  A judging team toured the neighborhood on the weekend of 
December 20th and 21st.  Category winners include: 

Class:                             Winners  

Most Unique:                 The Rea's   20414 Cricket Lane 

Most Inspirational:         The Allen's  8414 Redbud Lane 

WH Holiday House:          The Stier's   20802 Whispering Drive         

Griswald Award                The Ryan's    8306 Bridle Dale Circle 

Honorable Mentions:          The Gash's    20711 Pebble Lane and  The Papineau's  8303 Bridle Dale Circle 

No lighting noted that fit the God Bless America category.  Thanks for making the neighborhood more enjoyable. 

 

New Business: 
Lake maintenance companies were contacted for proposals to maintain the lake for the 2009 summer season.  It was decided that 
Blue Valley Laboratories will be awarded the contract for $360 per month.   
 
A complaint has been received regarding the amount of ice on Bittersweet Drive during December.  The concern has been noted.  
The board felt that the application of ice removal materials was sufficient for the specific period.  At times, the rate of moisture 
falling and lower temperature does not allow the ice melting solution to work quick enough to prevent the requirement of a re-
application.   Residents are encouraged to contact any Infrastructure committee member to notify of any recurring ice buildup 
that may happen in-between ice melt applications.  
 
Vandalism at the 91st street monument has been discovered in which the lights illuminating the sign were destroyed.  These lights 
will be repaired at the earliest convenience.  
 
The trucks and trailers that have been parked at the Whispering Drive entrance were parked there while septic tank work was 
being completed for a property on Pebble Lane.  This work has been completed.   
 
Yard waste is being piled on the common ground between 20502 and 20413 Cricket Lane.  Residents piling this material on 
common ground will be asked to remove this material.  
 
The board approved the hiring of Paul Binner and Mike Berkemeier to remove 4 large elm trees within the neighborhood.   It had 
been previously determined that the cost for hiring a tree removal company was higher in cost. 
 
A new flag will be purchased for the Whispering Drive entrance.   
 
The 2009 directories are in the process of distribution.  Please contact Stuart Fedt if you do not receive your directory by 
February 16th.  
 

Old Business: 
The new trash service is in place.  Residents are reminded to visit the Deffenbaugh Industries website for disposal and recycling 
guidelines.   Visit www.deffenbaughindustries.com  
 

Yard waste materials will still be taken in a lawn bag or in the 4ft maximum bundles left adjacent to the polykarts for the foreseen 

future.  Please watch future minutes and communications from the association for changes to yard waste materials policies from 

the trash pickup company.   
 

Next Board meeting will be March 2, 2009 at Mike and Rosie Berkemeier’s, 20511 Cricket Lane at 7pm.  
 

Respectfully Submitted by:      
 Stuart Fedt, Secretary of the Board of Directors 

http://www.deffenbaughindustries.com/
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I. Background and Objectives  
 

The Whispering Hills subdivision in Lenexa, Kansas includes a lake as one of the primary features of 
the subdivision.  The lake compries a swimming beach and a floating dock and serves as an amenity 
for recreational purposes including swimming and fishing.  It is a man-made lake and a primary 
neighborhood thoroughfare crosses over the lake’s dam.  An overflow outlet funnels water into Coon 
Creek which flows into Mill Creek, a large tributary which enters the Kansas River from the south.  
 
Over recent years, runoff and erosion concerns have prompted measures to be taken at the lake 
including:  

· installation of a 50-foot concrete retaining wall on the east side of the lake, adjacent to the 
lake’s beach area in September of 2006 

· dredging of the lake, and the addition of erosion control structures upstream to help prevent 
sediments from entering the lake, the summer of 2000. 

 
Erosion remains a concern along both a section of the east shoreline and the dam shoreline.  Various 
options to address the erosion have been discussed as well as other improvements to the lake.  In late 
2007, a committee of Whispering Hills Homeowners Association (WHHA) board members and 
residents was formed to identify and present alternatives for shoreline improvements for the 
neighborhood lake. 
 
Project Objectives: 

The following objectives were defined for the project by the committee and reviewed with the 
WHHA Board: 

To stabilize the east shoreline and dam shoreline to decrease erosion and sedimentation and 
increase sustainability of the lake 

To improve and protect the water quality of the lake and downstream creeks, increasing the safety 
of their use for swimming and other recreational activities 

To improve the appearance of the east shoreline 

To determine a plan that is cost-effective and reflects good stewardship of neighborhood funds 

To enhance recreational use of the shoreline 

To restore and improve riparian and aquatic habitat 

To restore and enhance native plants and wildlife habitat 

To maintain a natural style and appearance that coordinates with other amenities and helps protect 
property values 

To educate residents on the benefits of restoring and preserving the shoreline using an ecological 
approach. 
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II. Proposal Summary 
 

Our committee has conducted research and consulted with many experts in subject-matter related to 
this project (see Appendix B:  Subject Matter Experts).  As a result of this research, we propose a 
multi-dimensional approach that addresses erosion control, water quality, ecosystems, recreational 
features, and aesthetics.  We recommend stabilization of the bank at the outlet point and stabilization 
of the eroded section of the east shoreline as the primary focus.  Although subject-matter experts with 
whom we consulted downplayed the seriousness of shoreline erosion at our lake, these areas represent 
the most immediate needs aesthetically and we feel it is important to take measures to limit future 
erosion.  Through a combination of changes we can effect significant improvements in the lake, our 
neighborhood’s most prominent amenity.   
 

Outlet Point at Dam 

The most immediate concern at our lake lies alongside the outlet point where erosion is apparent.  
To address this, we propose a combination of natural stone and vegetation, known as a 
biotechnical installation, to stop the erosion and restore the slope of the dam.  We recommend 
that a single layer of approximately 2’ x 3’ large tan-colored limestone rocks be placed from the 
outlet point along the dam shoreline for a distance of about 60 feet to the west. The rock would be 
laid in accordance with contractor recommendations with the base of the rocks placed 2-3 inches 
below the waterline when the lake is at normal level.  Buffalo grass will be planted between and 
behind the large stones to further stabilize the area.   

 
East Shoreline 

After evaluating the alternatives and considering the project objectives, we recommend a more 
natural look for the east shoreline.  Land and emergent aquatic plants are proposed to control 
erosion, improve the water quality, and beautify the landscape.  This approach has important 
ecological advantages – especially the potential for improving lake water quality, ecological 
balance, and aquatic and riparian habitats. A detailed design plan outlining placement of a 
combination of native grasses, shrubs, and wildflowers is included later in this document (see IV. 
Detailed Design Plan). 
 
To augment re-vegetation of the shoreline, the slope of the east shoreline will be re-graded.  The 
section of shoreline that is currently steeper than 3:1 (3 feet of horizontal bank for each 1 foot of 
drop) will be laid back to a maximum slope of 3:1. 

 
Runoff across Beach 

To reduce runoff across the beach and divert sedimentation to a manageable area, we recommend 
a technique to reduce and channel runoff into the creek upstream from the head of the lake and 
sedimentation pond.  An initial plan and estimate have been included in the detailed design.   

 

Trail Improvements 

A more defined trail leading from Whispering Drive to the beach  that is slightly recessed and 
lined with edging will be established. The trail will help define the area for newly planted 
vegetation, serving as a border for the buffalo grass.    
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III. Next Steps 

 
The following outlines the high-level next steps / project phases and their current status. 

 
1. Board Approval of Project Proposal 

This project proposal will be presented to the WHHA board on February 2, 2009 for review and 
approval. 
 
2.  Continue to Pursue Funding Assistance  

It is recommended that the board agree to fund the project in full; however, there is opportunity 
for partial matching funds through various grants.  It is necessary to have an approved plan in 
place to go after those funds. 

3. Develop a detailed project schedule 

Once the project proposal has been approved by the board, a detailed project schedule will be 
developed. 
  
4. Communicate and Educate Community 

An important aspect of the project will be to provide information to Whispering Hills residents by 
presenting the plan.  Communicating what we have learned, why choices were made, and how we 
can all be part of improving our lake will be one of the critical success factors for the project.   

 
5. Implement Design Plan 

Based on the project schedule, the lake committee will begin implementing steps of the project 
including scheduling contractors and organizing neighborhood volunteers for the remaining tasks. 
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IV. Detailed Design Plan – East Shoreline 

 
The vegetation found along the east shoreline of the lake is primarily fescue grass.  Some of the 
characteristics which make fescue grasses an attractive choice are shade tolerance, staying green for a 
longer period of the year than many other grasses, and drought resistance.  However, fescue grass has 
a shallow root structure making it a poor choice for a shoreline prone to erosion. 
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V. Estimated Costs 
 
The following companies have been selected to provide products or services for the lake 
improvements project: 

Applied Ecological / Kaw River Restoration Nurseries 
1904 Elm Street  
Eudora, KS  66025 
785-542-3090 

Applied Ecological will provide most of the native plants for the project.  They are the supplier to 
several of the larger landscape architecture firms in town and carry the plants we are interested in.  

Stalling Contracting and Excavating 
9620 S. Main Ent. Dr. 
Lee’s Summit, MO 64086 
816-774-3844 

Stalling Contracting and Excavating (SCE) has provided services to WHHA numerous times and is 
recommended for this project.  Bids were provided by several firms and SCE was more than 
competitive with quotes for the excavation services needed for this project.   

ASP Enterprises 
Lees’ Summit, MO 
816-554-1191 

ASP is a supplier of the coconut/straw erosion control mats that have been recommended to us. 
 

Items and Services Person / 
Contractor 

Responsibl
e  

Estimate
d Cost  

Reduce and channel runoff into the creek upstream 
from the head of the lake and sedimentation pond 

 

SCE $4,000 

Excavation of the eastern shoreline, from the 
concrete wall to the end of the erosion including rock 
sitting areas using massive stones 

 

SCE $7,460 

 

Install layer of horizontally laid 2’x3’ stones for 60’ 
from spillway down the dam 

 

SCE $3,950 

Erosion control mats - 24 month straw and coconut 

 

ASP $500 
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Items and Services Person / 
Contractor 

Responsibl
e  

Estimate
d Cost  

Native plants for 1,700 square feet of landscaped 
areas and aquatic plants (see plant list and 
sketches) 

Applied 
Ecological 

$4,250 

Plant 5,000 square feet of Buffalo Grass seed in 
remaining excavated area 

 

Applied 
Ecological 

$150 

Water pump for irrigation of buffalo grass and native 
plants 

 

tbd $500 

Miscellaneous (fertilizer, weed killer, sign, etc.) 

 

tbd $1,000 

Total  $21,810 
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Appendix A – Shoreline Erosion Alternatives 
 
There are several ways to address shoreline erosion including retaining walls, rip rap, cedar tree revetments, 
grading and/or re-vegetation.  Several sources indicate that the use of natural vegetation should always be 
considered before implementing any structural techniques and that in most cases where a bank or slope is 
disturbed but not severely threatened by erosion, simple re-seeding or re-planting of native species is all it takes 
to stabilize the shoreline.   
 
One important advantage of using diverse plantings including aquatic plants is their natural ability to reduce the 
nutrient load of a lake and contribute to water quality.  The nutrient load is increased as a result of fertilizers and 
other substances carried into the lake with storm-water runoff, malfunctioning septic systems, goose droppings, 
and pet waste carried into the lake by the watershed.  By reducing the nutrient load, plants decrease the danger 
of toxicity that can result from algae flourishing in the higher nutrient-load conditions.  Diverse shoreline 
plantings act as a natural filter for storm water runoff and will reduce the need for chemical use.   
 
Vegetation provides resistance against light to moderate wave action.  The plant roots break up the energy of 
the waves and hold the soil intact while acting as barriers to erosion and mass movement, and assisting in water 
drainage.  The presence of plants on the shoreline also has multiple scenic and fish and wildlife habitat 
advantages. 
 
Finally, re-vegetation provides the lowest cost alternative and grows stronger with age when compared to 
structural solutions. 
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Appendix B – Subject-Matter Experts 
 
Through this project we have learned much from the subject-matter experts we have been able to meet with.  
These individuals have specialized education in and first-hand experience with erosion control, landscaping, 
improving water quality, and/or native and aquatic plants.  
  

�� Rob Beilfus, Watershed Water Quality Specialist, City of Lenexa 
Rob has a BS in Environmental Science from Bowling Green State University and 13 years professional 
experience in the environmental field (5 years private sector consulting, 7 years with KDHE’s Watershed 
Management Section, and 1.5 years at Lenexa). 

�� Cindy Shafer, Owner/Manager of Out-Landish 
Cindy is the former President of Cedar Creek Landscapes from 1991 until its close in 2006.  She led the 
original design and ongoing maintenance of the Cedar Creek subdivision 

�� Scott Satterthwaite, Kansas Department of Health and Environment (KDHE), Bureau of Water, Watershed 
Management Section 

�� David Dods, Environmental Engineer, URS Corporation 
David was recommended to us by Ginevera Moore and we had the opportunity to speak with him several 
times.  He specializes in rain gardens, best management practices (BMPs) for stormwater management, and 
stream behavior (how streams respond to urbanization and land use changes).  David is involved in storm 
water control for industrial projects and municipalities, has led numerous water quality protection related 
workshops and seminars, and co-authored The Blue Thumb Guide to Raingardens. 

�� Wayne Smith, Geotechnical Engineer, URS 
David Dods invited Wayne to one of our meetings as a consultant with expertise in dams. Wayne is a 
geotechnical engineer who specializes in dams. 

�� Steve Parker, Principal, Adaptive Ecosystems 
David Dods invited Steve to one of our meetings as a consultant with expertise in shoreline.  Steve consults 
on many projects similar to ours. 

�� Elliott Duemler, Kaw River Restoration Nursery Manager, Applied Ecological Services 

�� Jason Dremsa, Restoration Ecologist, Contracting Regional Manager, Applied Ecological Services 

�� Don Stier, Planning Section Director, Missouri Department of Natural Resources 
Don has a Masters Degree in landscape architecture from Kansas State and 7 years experience in open space 
planning, greenway design, and park planning and design. 

�� Frank Norman, Professional Wetland Scientist, President and Senior Ecologist for Norman Ecological 
Consulting; Frank is also the project coordinator  for the Lower Kansas River Watershed Restoration and 
Protection project 

�� Daniel Zerr, Environmental Scientist, Kansas Department of Health and Environment (KDHE), Bureau of 
Water, Watershed Management Section 

�� Ginevera Moore, Watershed Program Manager, Mid-America Regional Council 

�� Deb Spencer, owner of Water’s Edge, a water gardening specialty nursery in Lawrence, Kansas 

�� Dan Lekie, K-State Research and Extension Service agent specializing in lakes, Johnson County office 

�� Mandy Stark, Watershed Outreach & Education Specialist, City of Lenexa – Public Works Department 

�� Nikki Guillot, CPESC, Watershed BMP Inspector, City of Lenexa – Public Works Department 


